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Roles Strategic Planning Fills

• Finding Institutional Identity

• Setting Long-Term Direction

• Choice Making

• Generating Faculty and Staff Buy-In

• Getting the Board on Board

• Political Cover

• Marketing

• Drawing Donor Attention

• Coordinating Other Plans: Academic, Financial, Facilities, Student Success

• Meeting Accreditation Requirements



Best Practices

• Integrated planning
• Honesty
• Inclusive
• Think action
• Leaders Own
• Culture



Worst Practices

• Completely top-down or bottom-up
• Plan for the status quo
• Don’t listen to data
• Waste energy
• Base it all on budget
• Implementation shortcuts



The Approach

Campus Conversations Data and Documents Opportunity Identification Strategic Plan
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Inclusive

Transparent

Collaboration

Responsive

Four Keys
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