Clinical Mental Health Counseling Program Strategic Plan, 2019-2025

2019-2020
v Achieve full Clinical Mental Health Counseling accreditation by CACREP (2019)
¥v" Host training event for field site supervisors to include CEU'’s
¥v"Increase Marriage and Family Therapy community partners and clinical sites

2020-2021

Develop additional Marriage and Family Therapy training opportunities for faculty and students

Work strategically to develop certificate and additional training programs (play therapy, addictions, gerontology, etc.)
Apply for grant funding for a JU CMHC Community Mental Health Counseling Clinic

Expand the CMHC program in Palm Coast, FL as part of JU expansion to Palm Coast

Recruit and hire faculty to maintain CACREP 12:1 faculty to student ratio and assist in program expansion

Establish clinical partnerships in Flagler and Volusia counties

Submit CACREP substantive change report to accredit second site in Palm Coast
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2021-2022
I Sustain enrollments for CMHC in Arlington and increase enrollments for the Palm Coast site
I Increase clinical partnerships in Flagler and Volusia counties
f Continue integration of faculty and student clinicians in JU’'s CMHC Community Mental Health Counseling clinic
f Create a bridge program for JU undergraduates to transition into the CMHC program



